
Appendix 1 
Organisational Development PPG Work programme 2009 

 10 Sept 2008 10 Dec 2008 11 February 
2009 

10 June 
2009 

13 August 
2009 

9 September 
2009 

22nd October 
2009 

9 December 
2009 

Councillors 
Training and 
Development 
Charles Reppke 
 

Report 
considered 
and noted. 

   Progress 
report to be 
submitted 

   

Shared Services / 
Process for Change 
Judy Orr 
 

Report 
considered. 
Seminar 22 
Sept, 
ongoing. 

Report 
considered - 
ongoing 

Report 
considered – 
ongoing 

 Report due  Report due  

Customer First 
Arrangements 
Charles Reppke 

 

Report 
considered 
and noted. 

   Report due    

Monitoring 
Development of 
Council’s Asset 
Strategy (and how it 
contributes to 
Contact Centre, 
Service Delivery 
and Other Bodies. 
Sandy Mactaggart 
 
 

Report 
considered 
and noted, 
rec to CPP. 

  Report due    Report due 

Human Resource 
Strategy and 
Organisational 
Development 
Action Plan 
 
 
 
 

Progress 
report and 
update 

considered. 
HR Strategy 
to a future 
meeting. 

 
 
 

      Report due 
(HR Strategy) 
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Monitoring 
Development of 
Performance Driven 
Culture in A&B – 
Service Outcome 
Agreement 
Brain Barker 
 

Update on 
SOA’s, noted. 
Presentation 
on Citizens 
Panel to Dec 
meeting. 

Presentation 
on Citizens 
Panel noted. 

      

Examine 
Procurement of 
Large Capital 
Projects 
Stewart Turner, Sandy 
Mactaggart, Donnie Kelly, 
Bruce West 

 

 Report 
considered – 
ongoing 

 Report to be 
submitted 

    

Growing Our Own 
Laura Cameron 

 

 
 

  Report due     

Inputs from Best 
Value Review  
Brian Barker 

 

 To be 
reported 

within overall 
Council 

Improvement 
Plan 
 
 

      

Review of 
Corporate Plan 
Brian Barker 
 
 

Report 
considered, 
ongoing. 

    Report due   

Community 
Engagement 
Strategy 
Brian Barker 

   Report due     

 

 


